What Should You Expect From Your Participation?

COMPREHENSIVE LEADERSHIP ADVISORY GROUPS

O A dynamic collaborative environment designed to support the owners/chief
executives of growing entrepreneurial-minded organizations.

e The value of having your own personal advisory board

e Access to diverse real-life experiences and perspectives

e Resolution to key issues

e Greater levels accountability and commitment to decisions

e Fewer gaps in knowledge through sharing of best practices

e New tools to bring into your business
e Long-term relationships with your peers

e A business that is worth more on exit

Structure

Quatrterly full day roundtable sessions include
collaborative roundtables focused on participant’s
key issues, educational programs, sharing of best

practices, goal setting and leadership development.

Quarterly one on one leadership coaching sessions
provide greater clarity in direction, clarification &
prioritization of key objectives strategically &
tactically, identification of resources, alignment
between professional & personal goals.

In-between session dinners are utilized to stay
connected & held accountable to agreed upon
goals.

Annual multi-day strategic retreat is an intense
business strategic & planning session. The businesses
will be reviewed from all perspectives including;
sales, marketing, operations, human resources,
finance, leadership and management. Gaps will be
identified and action plans will be created to close
those gaps and move the business forward.

For Pricing contact Richard Magid 973-334-6222 x
102 or email Richard@soundboardconsulting.com

Who Should Participate?

Business Owners, Partners, Chief
Executives of small to mid-size
companies with a strong belief in
learning as a life-long process. The
Comprehensive Advisory Group is
offered to those business owners who
seek a collaborative environment that
offers a great degree of depth, support
& accountability in their relationship
with both the SoundBoard Team and
the other peer members. This level of
participation provides an intense focus
on every aspect of an individual

business.

Our Leadership Philosophy: While much of what is written, taught and professed about Leadership typically portrays
the Leader as a solitary figure possessing certain traits and characteristics, it is our belief and passion that true
Leadership is collaborative; a shared responsibility! It embraces a set of principles, primary of which is to tap into the
full talents and experiences of the people that drive the organization. When integrated into and embodied by an
organization, these principles help improve motivation, produce greater degrees of productivity and ultimately lead
to better bottom line results.
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