o O o COLLABORATIVE LEADERSHIP ADVANCEMENT PROGRAM
OOO A unigue collaborative program based upon SoundBoard’s three domains of

superior leadership; strategic thinking (mind), leadership
presence (body) & value alignment (soul).

Learn practical tools that will enhance your leadership skills; helping you to coach,
mentor and motivate those you work and interact with.

Understand the connection between your mind, body & soul and its impact on how
you “show up as a leader”.

Become a more authentic leader by aligning your core values with your leadership skills.

Foster a healthier organizational climate that ultimately leads to better bottom line results.

What makes this program distinctive? _ B
Designed specifically for:
The monthly 2.5 hour sessions will be based

on SoundBoard’s Seven Principles of * Business Owners, Executives and
. . Managers of Small to Mid-Size
Collaborative Leadership and take a Companies

holistic approach to learning. The . . .
e Anyone in a leadership position

teachings of many great books written on who is prepared to further

the topic of leadership & the shared embrace the role of a leader
experiences of the participants will be o Key employees that are being
integral to the learning dynamic. considered for a promotion into a

leadership position

Achievement e Those with a strong belief in

o learning as a life-long process
Certifications are awarded for levels of

achievement throughout the program.

This program can be further supported with
one-on-one leadership coaching with a
member of the SoundBoard Team.

Our Leadership Philosophy: While much of what is written, taught and professed about Leadership typically portrays
the Leader as a solitary figure possessing certain traits and characteristics, it is our belief and passion that true
Leadership is collaborative; a shared responsibility! It embraces a set of principles, primary of which is to tap into the
full talents and experiences of the people that drive the organization. When integrated into and embodied by an
organization, these principles help improve motivation, produce greater degrees of productivity and ultimately lead
to better bottom line results.
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